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I The History of Major Projects!

‘ ‘ Major projects have been an important part of h
have been needed to bring about massive changes or

They help us achieve remarkable results with f

Humanity’s greatest
construction project
(BC3C~AD16C)

¥ 03 | Right Reward

Great Wall

 The key success factors of PWS
¥ o1 | Right PJT
¥ 02 | Right Mgt.

-

[ To ensure the success of PWS... ]

Project-Driven Management is the most ideal
management approach for modern companies, and its success

Tripitaka
Koreana

POSCO I Leading global companies’ PWS cases! posco

G Projectsare the secret behind leading global companies’ continued ¥ §

strong performances and ability to overcome crises!

For continued revenue creation... As a methodology to develop cost

requires core theme selection, an emphasis on execution, and y ! optimization technology...
motivation.” -Tom Peters GE Advantage Project undertaken Skunk Works launched for its Advanced
Work-Out Meetings, 6 Sigma, Lean, CECOR, etc. Development Programs

Its unique innovation methodologyhas been

7O S PR

Created the high-flying U2 spy plane and the
Stealth F17

crisis... For a swift new product launch...

P&G Project“Future Works” launched

from Reebok and Among its 300 product brands, 80% of them
okits aProject. rank No. 1 or2 on the global stage.

POSCO’s Unique Innovation Methodology i

01. POSTIM

(POSCO Total Innovation Methodology)

> POSTIM: Overview
>PWS(PJT-based Working System)

The greatest technological
-/ achievement of the 20th

(AD 1962~72)

e-learning
PPT Design
Animation
Motion graphic

The oldest Buddhist
canon written
(AD 1236~52)
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“Thank you, I'll see you again next time”




